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事業完了報告書ひな形 
 
 
Project Completion Report 
 
Implementing Organization: Public Movement Multinational Georgia 
Project Title: “The Project for Upgrading the Irrigation System for Agricultural Use in 
Akhalkalaki District” 
Amount of the Provided Fund: 87542 USD 
Signing Date of the Grant Contract:28 January, 2015 
Completion Date of the Project: 28 January, 2016 
 
Chronology of the Project: 
 
Date/Month/20** Facts Remarks

4 May, 2015 
21 April, 2015 
8 July, 2015 
13 July, 2015 

Assembly set of the irrigation system 
and water motor pump were purchased, 
and the irrigation system was installed 

Depreciation of the local 
currency in Georgia resulted 
in the increase of prices on the 
certain parts of the assembly 
set. In order to be able to 
implement the project within 
the framework of initially 
adopted figures, PMMG 
conducted active negotiations 
with companies approved by 
the Embassy of Japan on the 
basis of bidding procedure. As 
result, agreement was 
achieved according to which 
the prices provided by these 
companies finally remained 
unchanged. 

15 July, 2015 A small part of the pipes purchased 
within the framework of the project did 
not correspond to the requested 
parameters. Therefore, the Cooperative 
“Kar-Gil” requested the supplier to 
change them that was fulfilled by the 
latter. 

Due to the independent from 
us reasons part of bills was 
sent by the supplier company 
with a delay. 
 

July, 2015 Cooperative Kar-Gil suggested the space 
for maintaining the assembly set of the 
irrigation system (pipes, etc.) and the 
motor pump.  

As a result of monitoring 
conducted by PMMG, the 
suggested space was assessed 
as an inappropriate in terms 
of ensuring safety of the 
maintained items. 
Consequently, based on 
recommendations provided by 
PMMG, the Cooperative has 
searched and suggested 
another option which was 
finally accepted.  
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20 July, 2015 Launch of the lands irrigation (where it 
is possible to irrigate lands without a 
pump). Up to 20 farmers were provided 
with irrigation service to irrigate their 
lands in the surroundings of the lake 
Paskia/Zres.     

The project, namely obvious 
benefits of irrigated lands in 
comparison to the not 
irrigated ones, encouraged the 
other farmers to undertake 
efforts directed at the 
improving/ rehabilitation of 
the irrigation system. Some of 
them already started 
rehabilitation/construction of 
the irrigation channels. 
 
The irrigation system 
launched within the 
framework of the project 
allowed to pilot new sorts of 
potato which require more 
intensive care, e.g. prevention 
of the proliferation of vermin 
infestations as well as more 
intensive irrigation. In this 
way, popularization of the 
irrigation system will allow to 
promote more harvesting 
potato varieties. 

3-7 August, 2015 Based on the informational support 
provided by the Dutch Embassy in 
Tbilisi, as well as following PMMG’s 
invitation, an agricultural expert from 
the Dutch company “Stet Holland” has 
visited Georgia  
 
 

Within the framework of his 
visit, the agronomist paid visit 
to Cooperative “Kar-Gil” and 
conducted expert work to 
reveal the state of harvest in 
Samtskhe-Javakheti, as well 
as to monitor the potato 
growing techniques used by 
the local farmers. During the 
meeting with farmers he has 
also provided detailed 
instructions and 
recommendations on how to 
use the dropping irrigation 
system in the best and most 
efficient way.   

August, 2015  At the request of PMMG, several 
demonstrations of the work principle of 
the irrigation system as well as its 
benefits were organized by the 
Cooperative “Kar-Gil”.  
 
 

The demonstrations allowed 
the wider promotion of 
dropping irrigation system 
among the farmers, 
households and cooperatives 
from the villages of 
Akhalkalaki Municipality not 
targeted by the project, also 
among those from 
Ninotsminda Municipality of 
Samtskhe-Javakheti region. 
This encouraged those who 
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were observing the work of 
the irrigation system, to think 
about uniting into 
cooperatives and purchasing 
similar system in future.      

3-9 September, 
2015 

Proceeding from PMMG’s strategy which 
envisages the promotion of sustainable 
development of agriculture sector in 
Samtskhe-Javakheti through the 
widening of variety and sort of species 
which can be harvested in the region, 
links were established between the given 
project and another program operated by 
PMMG with support of the Lithuanian 
Ministry of Foreign Affairs. 

Within the framework of the 
program, Darius Kviklys, 
researcher of the Institute of 
Horticulture, Lithuanian 
Research Centre for 
Agriculture and Forestry has 
travelled to Georgia and 
visited Samtskhe-javakheti 
region. He took soil samples 
from two depths and did soil 
analysis in Lithuania after 
the return from Georgia.  

Moreover, in order to select 
the variety and sort of species 
Mr. Kviklys collected 
additional information on 
climate and soil conditions on 
the ground including 
structure, depth of arable 
level, nutrition level, slope 
directions and degree, 
vegetation period, average 
month temperature, snow 
level, spring frost occurrence, 
elevation, light intensity, 
precipitation level etc.  

As result, the expert has 
elaborated the set of 
recommendations in the 
following thematic directions: 
implication of intensive 
technologies in horticulture, 
technological and 
financial-economic benefits of 
intensive horticulture, 
growing technologies of 
different fruit tree species and 
varieties, fertilization of 
fruits, promotion of 
non-traditional plants, as well 
as proposals for tree species 
and varieties for the orchards 
in the region which can be 
harvested using dropping 
irrigation system. 

17 September, 
2015 

A monitoring visit of representatives of 
the Embassy of Japan and PMMG to the 

The purpose of the visit was to 
monitor the operation and 
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project site was organized. maintenance of the irrigation 
system. During the visit, the 
monitoring group members 
visited the place where the 
system is being kept, as well 
as irrigated fields. They have 
also talked to the 
representatives of Cooperative 
“Kar-Gil”. 

25 September 
2015 

The Opening Ceremony was held in the 
village Diliska, Akhalkalaki 
municipality concerning the Project for 
Upgrading the Irrigation System for 
Agricultural Use. The Ceremony was 
attended by the Ambassador 
Extraordinary and Plenipotentiary of 
Japan to Georgia Mr. Toshio Kaitani, MP 
of Akhalkalaki District Mr.Samvel 
Petrosyan, Gamgebeli of Akhalkalaki 
Mr.Eduard Agasaryan, Chairman of 
Sakrebulo Mr. Hamlet Movsesyan, 
representative of the Cooperative 
“Kar-Gil” Mr.Grant Karakhanyan, other 
representatives of  the local 
self-government, locally functioning 
CSOs, media, etc. The guests visited a 
warehouse where the project purchased 
pipes and other parts of the irrigation 
assembly set are being kept. They have 
also visited an area where the irrigation 
system was installed and demonstration 
has been organized to show how the 
system works. The official guests have 
addressed the attendees with a welcome 
speech and have emphasized the 
importance of the project and efforts 
undertaken by PMMG. The ceremony 
was concluded with cultural program 
performed by the locally functioning 
children dance ensemble.        

The event was broadcasted by 
local and central media, 
namely Public Broadcaster 
(1st Channel), TV Imperia 
(Akhaltsikhe), ATV12 
(Akhalkalaki), also 
newspapers “Resonance”, and 
locally published electronic 
newsletter “Jnews.ge”. 

September, 2015 Special promotional video spot (short 
movie) was created to promote the 
irrigation system and its benefits on the 
ground. The spot was prepared by the 
local TV channel – ATV12.        

The movie highlights the 
methodological preferences of 
the dropping irrigation 
system, as well as the aspects 
related to its usage and 
maintenance. Such issues as 
increasing of efficiency and 
quality of the produced potato, 
and consequently the benefits 
this might bring to the 
farmers were also underlined.  

November, 2015 Based on PMMG’s initiative and with 
support of the Dutch Embassy in Tbilisi, 

PMMG has ensured direct 
interconnection between the 
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contacts were established with Dutch 
trading companies dealing with potato 
seeds.  

local farmers and companies 
selling seeds that allowed to 
make direct orders and thus 
to decrease the expenditures. 
Consequently, the purchase 
value of seeds has decreased 
for 25%. This allowed 
increasing the size of order to 
purchase highly productive 
potato seeds by farmers that 
was proved during harvesting. 

18 November, 2015 Visit of the representative of the audit
company “Alexander” to the project site 
has been organized.  

A visual inspection of the site, 
where the works under the 
project were executed and 
equipment stationed has been 
carried out. Consequently, an 
audit report stating 
satisfactory results of the 
project has been issued.    

 
Date of the Procurement, Delivery, Payment for the Items: 
 
Date/Month/20** Items Remarks

21.04.2015 Irrigation Assembly Set Was paid 30344.92 USD
04.05.2015 Irrigation Assembly Set Was paid 5597.00 USD
08.07.2015 Diesel Moto pump Was paid 19493.65 Gel
13.07.2015 Irrigation Assembly Set Was paid 24947.91 USD
December, 2015 Audit services To be paid 2542.37 USD
 
Change from the Original Application Plan (If any): N/A 
 
Reason for Change: N/A  
 
Effectiveness and Impact on the Completion of the Project:  
 

- Usage of the irrigation system entailed widening of the area of irrigated lands in 
the municipality.  

- In number of cases, the efficiency of harvesting has exceeded initial 
expectations.  

- Economizing 50% of water resources of municipality allowed to redirect it and 
consequently to satisfy the water demand of other farmers and households.   

 
Population benefited by the Project:  
 
Up to 140 farmers who directly benefited from the project, also up to 1000 people – 
members of their families who received indirect benefit from the implementation of the 
project. 
 
Effectiveness and Impact: 
 

- The project indirectly impacted up to 1000 members of farmers’ families who 
have benefited from the project  

- The quality and quantity of the harvested potato has been increased; 
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consequently the harvested potato is more competitive on the market.    
- Implementation of the project gave a stimulus and encouraged other farmers, 

cooperatives and households to think about uniting into cooperatives, as well as 
purchasing and using similar irrigation system. 

- Except the project site, the irrigation techniques promoted by the project has 
been spread in other municipalities of the region, and consequently entailed the 
will on the part of local farmers to use the similar system. 

- Economizing of water resources that allowed redirecting it and satisfying the 
water demand of other farmers and households not targeted by the project, 
entailed the increase of their income. 

- Irrigation of lands by means of modern technologies will allow harvesting other 
cultures in line with potato. 

 
Maintenance/Follow-up of the Project in the future 
 
It is planned to widen the irrigation area in the region by means of using the project 
purchased irrigation system.  
 
Next year, during the irrigation season, it is also planned to organize demonstration of 
the working principle of the system in other communities of Akhalkalaki and 
Ninotsminda municipalities. 
 
Thanks to the irrigation system, the Cooperation “Kar-Gil” and farmers who have 
benefited from its usage will improve their financial conditions that will allow them 
implementing their own initiatives aimed to increase the competitiveness of the 
products harvested by them on the market (e.g. to purchase special equipment for 
sorting and packing potato, build and maintain the warehoused corresponding to 
European standards, etc.).             
 
Attachment 

- Accounting report of the allocation and disbursement of the grant 
- Extracts from newspapers, video spots as well as pictures depicting project 

activities and complementary actions can be provided upon request.       
 
 
 
 
 
 


